Respectful Engagement Policy

Christ Child Society of the Quad Cities
Serving Children and Families in Need

1. Purpose

The Christ Child Society of the Quad Cities (CCSQC) is committed to ensuring that all members,
volunteers, and community partners experience an environment rooted in compassion, respect,
and Christian service. This policy aims to prevent and address bullying behavior so that everyone
may work and serve in an atmosphere free from harassment, intimidation, and emotional harm.

2.Scope

This policy applies to all CCSQC members, board members, volunteers, and anyone representing
the organization in any capacity whether on-site, during events, in public, or through digital
communication.

3. Definition of Bullying
Bullying is any repeated or intentional behavior that intimidates, humiliates, isolates, undermines,
or harms another person, creating a risk to their health, safety, or emotional well-being. Bullying
may include, but is not limited to:

e Verbal abuse (insults, yelling, threats, mocking, or public humiliation)

e Social exclusion orisolation

e Spreading malicious rumors or gossip

e Manipulation or turning others against someone

e Undermining or sabotaging another’s work or reputation

e Intimidation, aggression, or coercion

e Cyberbullying via email, text messages, or social media

4. Zero Tolerance Statement

CCSQC has a zero-tolerance policy toward bullying. All reports will be taken seriously,
investigated promptly, and handled fairly and confidentially. Bullying of any kind - verbal,
emotional, physical, or digital - has no place in our organization. Every person deserves to feel
safe, valued, and heard.

5. Reporting Bullying
Anyone who experiences or witnesses bullying is encouraged to report it as soon as possible.
Reports may be made to:

e Any Board Member or the Chapter President

e By emailto christchildsocietygca@gmail.com

e Allreports will be treated with discretion and respect for privacy.
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6. Response and Investigation
All reports will be reviewed promptly and investigated in a fair and impartial manner.
Both parties will be given the opportunity to share their perspectives.

Appropriate action will be taken based on the findings, which may include mediation, training,
written warnings, reassignment, or revocation of membership and prohibition from CCSQC
activities.

7. Protection from Retaliation
Retaliation against anyone who, in good faith, reports bullying or participates in an investigation is
strictly prohibited. No one will be penalized for coming forward with a concern.

8. Support and Resolution
Support may be offered to individuals affected by bullying, which could include:

Mediation or facilitated dialogue

Access to spiritual direction or pastoral support

Adjustments to volunteer roles or schedules

Removal of individuals responsible for creating a toxic or unsafe environment

9. Living Our Mission

Our mission calls us to serve with love. Let every word and action reflect the compassion of
Christ and the values that define the Christ Child Society. We are each responsible for upholding
a culture of kindness, accountability, and respect so that, together, we may better serve the
children and families who need us most.

Approved by the Board of Directors of the Christ Child Society of the Quad Cities

Date:
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